SANTA ANA COLLEGE

CELEBRATED PAST. BOUNDLESS FUTURE.

1530 West 17th St. ® Santa Ana, CA 92706 * (714)564-6000 ® www.sac.edu

Dean’s Meeting, January 15, 2015 at 10:00 AM - 12:00 PM

Deans present GUESTS
Avie Bridges Nga Pham
Micki Bryant Huong Banh
Cher Carrera Kathy Walczak
Ron Coopman
John Finch

Madeline Grant
Bart Hoffman
Shelly Jaffray
Eve Kikawa
Mark Liang

Don Mahany
Becky Miller
Leisa Schumacher
Omar Torres

Agenda Items Notes

1. Guest Welcome—Nga Pham—featuring Institutional Research
a. Introduction
b. New links on Academic Affairs website
c. Potential requested research involving:
1) Success and Retention rates for students who have "x" number of hours in
the Learning Center who have completed DLAs or other Sl activities
2) Success and Retention rates for students who have had math and/or
English in the first or second semester
3) Decrease in W's in sections where Early Alert is followed through
4) Success rates in 8-week versus semester-length sections of Basic Skills,
new math accelerated pathways, Express for Success, Fast Track, etc.
d. Group discussion

2. Discussion Topics
a. Area reports




@

Enroliment Management update for spring 2015

Spring 2015 waitlisted students, need for additional classes, and low-enrolled

classes

Marketing update

This week’s board meeting summary and thanks

College Council approval of grants to be pursued

1) International Business Career Pathways Trust Grant

2) NOCCAP — Career Pathways Trust Grant (Pharmacy)

3) SA TECH Career Pathways Trust Grant (Biotechnology, Engineering, and
Legal Studies)

Professional Development update with Convocation Guest Speaker: Dr. Darla

Cooper (RP Group)

Curriculum updates and CCCCO discussions

Year-long Schedule: Fall 2015 and Spring 2016

1) Update on conversations from Joint Cabinet Meeting and pilot group

2) FTES tentative targets for 2015-16

3) Planning Schedule for Fall 2015 and Spring 2016 (Huong Banh)

4) New Scheduling Innovations: Weekend College, etc.?

5) Room allocation

3.

Upcoming Events and Closing Remarks

a.

b.
C.

Sheriff's graduation — Basic Academy #213 Graduation tonight at 6 pm, 15991
Armstrong Avenue, Tustin CA 92782

Next Deans Meeting — Discuss RARs and prioritization

Academic Affairs Advisory Council — Tuesday, February 3, 2015 from 8 am —
noon

Convocation with Dr. Darla Cooper (RP Group) on Friday, February 6, 2015
Other items?




